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Agenda



• Texas-based non-profit organization
• Entered into a Memorandum of Agreement (MOA) with Hamilton County on 

May 6th

American Conservation Foundation (ACF)

• To develop a CWPP and apply for Implementation funding for the next 
funding cycle of the Community Wildfire Defense Grant (CWDG) program

• ACF will administer the CWDG grant if awarded

Purpose
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ACF Involvement
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Potential Stakeholders
Local knowledge is the backbone of the CWPP

Local City and County Officials Volunteer Fire Departments

Policy, local priorities, public communication Response capabilities, access issues, local
fire history

Texas Department of Emergency 
management
Preparedness, evacuation, communications

Texas A&M Forest Service

Technical guidance and CWPP review
expectations

Landowners & Ag. Producers

Ranch roads, gates, livestock, fuels, values
at risk

Other partners

Utilities, schools, water providers, regional
planning
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CWPP Development Process

Fire Response Capabilities/Equipment

Mitigation Strategies and Action Plan

Risk Assessments

Public Engagement & Stakeholders

CWDG FY26 Application

Timeline

https://texaswildfirerisk.com/
https://texaswildfirerisk.com/
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90 Day 
Timeline
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CWDG FY26 Implementation Application

UP TO

$10M 
per CWDG application

NOFO: Summer 2026
90-day application window

Hamilton County Eligibility

Low-Moderate 
Income “At Risk” County Cost Share 

Waived
Severe Disaster 
Affected

High Wildlife 
Potential

Why Hamilton County Qualifies

Yes. Hamilton County, TX,  is considered “at risk.” It has a higher Wildfire Risk to Homes than 
89.8% of counties in the nation.  (Source: Wildfire Risk to Communities, Version 2. 2024. As 
reported by the CWDG Data Tool, https://wildfirerisk.org/cwdg-tool/48193)



8

CWDG FY26 Application: Hamilton + Coryell
Wildfire does not stop at county lines
Bundling Hamilton County with neighboring Coryell County can help demonstrate a larger, coordinated landscape strategy.

Grant Competitiveness

Bundling creates a more competitive CWDG 
application & shows a larger landscape benefit and 
structure for CWDG implementation

Consistent Mitigation Priorities

Aligns wildfire preparedness and mitigation 
efforts across county lines. 

Regional Communication

Improves communication between agencies and 
fire departments

Cross-Boundary Fuel Continuity
Larger landscape improvement across both 
counties to treat corridors and landscapes where 
fuels and fire spread beyond county boundaries
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Eligible Project Examples



Contract support to assist a 
community with developing 
building codes, zoning 
ordinances, or land use planning

Tabletop or functional exercises 
to test effectiveness of 
community wildfire planning

Training in the use of proven 
effective mitigation practices, 
such as the Forest Service’s 
mitigation best practices

Direct staff support to assist in 
creation of a local or regional 
mitigation partnership
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Planning Projects
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Educational Outreach Programs

Firewise USA and other 
outreach programs to 

communities and property 
owners

Fire education presentations 
like Project Learning Tree

Individual Property 
Inspections and/or 

Assessments by the Forest 
Service

Implementation of WUI 
Structure/Parcel/Community 

Fire Hazard Mitigation 
Methodology (HMM) for 

community hazard reduction

Adoption, implementation, 
enforcement, and training of 

National Fire Protection 
Association, International 
Code Council, or similar 

codes
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Hazardous Fuels and Wildfire Reduction 
Projects

Fuel Breaks &
 Fire Breaks

Create or maintain strategic 
breaks around communities 

and priority assets.

Vegetation 
Management

 Remove standing woody 
vegetation through cutting, 
piling, chipping, or mulching

Powerline Survey
Identify vegetation 
encroachment and 

infrastructure vulnerabilities 
along utility corridors

Water Access 
Improvements

Evaluate dry hydrants, 
cisterns, and water supply 

needs for response.

Road ROW Fuel 
Reduction

Reduce roadside fuels along 
evacuation routes and 

responder access corridors.

Prescribed Fire & 
Training

Use prescribed fire and 
training where appropriate 

and supported

Defensible Space
Reduce fuels around homes, 

barns, businesses, and 
community facilities.



Brush/woodchippers 
that are towable or 
mountable to a skid 

steer

Self-propelled forestry 
mulchers up to a 
maximum of 200 

horsepower

Heavy duty brush 
mowers that can be 

utilized for 
maintaining road 

rights-of-ways and fire 
breaks

Equipment and 
supplies to support 
the use of prescribed 
fires:
•Drip torches
•Wildland hand tools
•Chainsaws
•Wildland hose
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CWDG Eligible Equipment



• Fire Response Capabilities
• Possible Projects

Brainstorm 

Finalize Working Group Meeting Dates

• Public Meeting Date

Public Outreach 
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Action Items
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Questions and Discussion

Scan QR Code to go to the Hamilton 
County CWPP webpage

https://www.ac-foundation.com/erathcountycwpp-1
https://www.ac-foundation.com/erathcountycwpp-1


Thank you.
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